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Content

 National Advice Network – who are they?

 Information Advice Action Plan for Wales – what’s this?

 How can LA’s best engage?

 Needs Analysis – better informed when considering welfare 

reform impacts on residents & resources

 Advice Networks – promotes a joined-up approach to planning, 

delivery of services 

 Quality Framework – opportunity to improve service & break 

down barriers between different sectors delivering the same 

services

 Any Questions



Background - Legislation

 Welsh Government has a strong commitment to promoting 

sustainable improvements to the health and wellbeing of the 

people of Wales, demonstrated through: 

 Social Services and Wellbeing (Wales) Act 2014 

 Housing (Wales) Act 2014

 Wellbeing of Future Generations (Wales) Act 2015 

 A strong, quality assured and integrated social welfare 

information & advice service has a role to play in attaining the 

outcomes of legislation & is a cornerstone in the development 

of resilient and prosperous communities.



National Advice Network

 National Advice Network (NAN) established in March 2015

 proactive response by the Welsh Government to

recommendations in the Review of Advice Services. (2013)

 membership - funders, providers, national organisations, and other

key partners

 provides expert, evidence based, advice to the Welsh Government

on how to develop sustainable, quality social information & advice

services

 During 2016, NAN guided the Welsh Government to develop a

strategic approach to Social Welfare Advice Services within

Wales



Information & Advice Action Plan

 Published in December 2016 – IAAP sets out how the Welsh
Government, NAN & all stakeholders will work together to
improve access to quality assured advice services

http://gov.wales/topics/people-and-communities/communities/advice-

services/information-and-advice-action-plan/?lang=en

 IAAP links with many of the Welsh Government’s existing
strategies & action plans including:

 Developing Resilient Communities

 Financial Inclusion Strategy for Wales

 Reducing Adverse Childhood Experiences

 Welfare Reform Mitigation

http://gov.wales/topics/people-and-communities/communities/advice-services/information-and-advice-action-plan/?lang=en


Information & Advice Action Plan

 In summary, the nineteen actions within the IAAP aim to:

 Increase ease of access to services for the people of Wales –

mixture of universal & targeted provision 

 Encourage & support providers (from all sectors) to develop 

quality assured information & advice services

 Improve funding by supporting services based on identified need

 Promote & enable collaboration amongst providers & 

stakeholders 

 Embed the prevention agenda within services & within the 

development of the new school curriculum

 Deliver evidenced based feedback on policy &  practice



Needs Analysis
 Modelling the Need for Advice on Social Welfare –

 published on 27/06/2017

 Provide estimates of the need for advice on six social welfare topics for 

each of the 22 LA’s:

 estimates the need for preventative advice – many people need 

reactive advice  to solve problems but early intervention works 

better by preventing problems

 Useful information source  for LA’s 

 predicting resources for welfare reform responses/impacts (aka 

UCFS)

 wider use for LA’s, i.e.,  cross referenced with Well-being 

Assessments, inform Well-being Action Plans &

 embed advice firmly within LA’s planning



Preventative Advice 

Local authority Benefits Employment
Housing and 

Neighbour
Debt

Consumer and 

Finance
Discrimination

Isle of Anglesey 3039 1845 3488 3937 1345 498

Gwynedd 5775 3420 10559 7985 2061 1053

Conwy 5169 2783 7280 7009 2043 852

Denbighshire 3862 2254 4239 5165 1545 618

Flintshire 6549 4043 10040 11266 2490 1207

Wrexham 6504 3467 11468 12698 2523 1223

Powys 4720 2742 7507 7729 1625 848

Ceredigion 2419 1433 5410 4008 893 486

Pembrokeshire 4657 2484 6163 8623 1870 806

Carmarthenshire 7052 4050 8857 12095 3155 1222

Swansea 11831 5599 20702 14412 3935 1938

Neath Port Talbot 6305 3536 7928 10037 2489 1059

Bridgend 7250 3665 9193 11690 2667 1179

Vale of Glamorgan

5161 3222 6292 6120 1304 829

Cardiff 14434 8165 25514 16042 4059 2453

Rhondda Cynon Taf 11860 5843 13079 16728 3174 1772

Merthyr Tydfil 3003 1298 2702 4491 1075 425

Caerphilly 8883 3944 10743 13569 2964 1350

Blaenau Gwent 3214 1657 4991 5699 1162 564

Torfaen 4902 2429 6294 8498 2105 815

Monmouthshire 3277 2053 7228 6509 1196 690

Newport 6885 3897 9916 9154 1998 1139



Advice Networks

 Welsh Government recognises dedicated support resources are 

needed to develop & sustain Networks

 Local Authority’s have a key role to play in effective Networks 

 Numerous benefits to be attained from developing Advice Networks 

 improves working relationships across all sectors 

 LA’s planning, commissioning & funding of services will be better informed 

& based upon assessment of need & complete awareness/understanding 

of existing provision

 service resources will be extended to their maximum potential 

 people in need of information/advice will enjoy seamless  access to the 

right service they need – when they need it 



Information and Advice Quality Framework

 National Advice Network supported the Welsh Government 

to produce an Information & Advice Quality Framework.
http://gov.wales/topics/people-and-communities/communities/advice-

services/information-advice-quality-framework/?lang=en

 IAQF developed to provide a consistent approach to the 

provision of quality information & advice

 IAQF builds on existing quality standards – not reinvented the 

wheel

 Phased implementation to commence in the autumn to 

examine:

 assess applications from existing quality standard holders, to 

be accredited against the IAQF standards 

 work with a range of providers  to determine the support 

different providers will require

 develop and implement a Wales wide communication strategy

http://gov.wales/topics/people-and-communities/communities/advice-services/information-advice-quality-framework/?lang=en


Conclusion

 National Advice Network & Welsh Government have a 

progressive approach to the development of sustainable, 

quality assured Information & Advice Services

 Positive links between social welfare information & advice & 

attainment of the wellbeing goals in the WBFG Act 2015, 

accepted & being promoted amongst all Public Bodies

 For further information, please contact 

Paul Neave – Welsh Government – Head of Advice Services

Tele: 03000 257669

Email: Paul.Neave@Wales.gsi.gov.uk
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