Gwent Welfare Reform
Partnership (GWRP)
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What?

GWRP is a partnership of five LAs and
eight RSLs from Gwent who came
together with the aim of mitigating the
impact of Welfare Reform.




Why?

* To provide a strategic approach to mitigating
the impact of welfare reform;

* To agree a Gwent-wide approach to
responding to welfare reform;

* To raise awareness of the impact throughout
Gwent;

/

Qe




Why continued

* Opportunities to explore joint working and
best practice, specifically:
o Procuring joint training;

o Producing joint communications thus ensuring a
consistent message;

o Agreeing consistent approaches to procedures.
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Role of the Project Manager

 The eight RSLs are currently funding a Project Manager
role from October 2016 until May 2018;

* To act as the lead contact for RSLs within Gwent in respect
of welfare benefit and welfare rights matters;

e To oversee the collation and dissemination of best
practice;

* To influence regional and local policies and practices;

So that the RSLs are better prepared for the future.




Some achievements so far.

Successfully worked with Blaenau Gwent to improve
allocation of DHPs;

Met with local AMs and MPs to highlight the impact of
welfare reform on our tenants and businesses;

Made links with Job Centre Plus to improve relationships at
a local level;

Developed a matrix for local Job Centre Plus use
highlighting support services provided by each of the RSLs.




Achievements continued.

* Responded to a number of DWP inquiries.

 Worked with a Newport youth group and
Fixers UK to develop a consistent message
about the impact of LHA changes in the SRS

for under 35s.




PBS - how can RSLs work with LAs?

RSLs are keen to make PBS work!

LAs need to ensure that RSLs are clear about
the remit of their PBS service;

Many have support services already in place;

Many RSLs have FCA licences to provide
advice, so quality assurance.




Any questions?




