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South West Wales District – Go Live Dates

Neath Port Talbot LA – 1/10/17

Swansea LA – 1/12/17

Bridgend LA – 28/2/18

Carmarthenshire LA – 28/3/18 

Pembrokeshire LA – 9/5/18

Ceredigion LA – 9/5/18

Rhondda Cynon Taff LA - 18/7/18
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•DWP in South West Wales are keen to engage and work with 
LA’s and key stakeholders as soon as possible

•Formal engagement activities commence at week -26 (sooner in 
some LA areas)

•Quarterly Universal Credit Local Authority (UCLA) Liaison 
Meetings

•Engagement Plans for each LA are in place
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Suggested LA Engagement Activities

•High level overview to LA Senior Team / Council 
Members

•Housing Benefits Teams – high level 
presentation to team leaders

•Housing Benefit Teams – LA Handover Pack –
overview delivery to HB Teams

•Delivery method ie. 1 event or series of events 
to be agreed between DWP and LA 
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Suggested Good Practices

• Early engagement (ie. Ahead of week -26) eg. 
Pembs launch event on 7/7/17, informal 
meetings with LA reps in Neath & Port Talbot

• Use of I-pads by UC Programme colleagues to 
help support awareness of colleagues
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Suggested Good Practices

• Early engagement (ie. Ahead of week -26) eg. 
Pembs launch event on 7/7/17, informal 
meetings with LA reps in Neath & Port Talbot

• Use of I-pads by UC Programme to help 
support awareness session delivery to 
colleagues
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Other Key Stakeholders
• Registered Social Landlords

• Welfare Reform & Welfare Rights Groups

• Youth Services

• Care Leavers

• NEETS forums

• Probation Service

• Regional Learning Partnerships

• Volunteering organisations

• Careers Wales

• Citizens Advice

• Support Groups for Vulnerable customers eg. MIND, CYFLE (will vary from LA to LA)

• Private Landlord Forums / Homeless Forums

• Employers and Employer Support Groups

• Money Advice 

• This list is not exhaustive and will evolve. 


