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YMYH had three objectives:
• 1. To work with vulnerable tenants in the PRS, to improve their 

financial capability and awareness of benefit changes.

• 2. To train frontline workers, support staff and landlords to have a 

better understanding of how financial exclusion can affect tenants and 

ways in which they can help.

• 3. To influence local, national and UK policies and practices which 

impact on people’s housing and ability to manage money









Digital

• 70% were able to get online

• 25% had used internet banking 

• 32% very confident using the internet to 

managing money and 32% were not at all 

confident 

• 54% very confident using the internet to apply for 

jobs and 29% were not at all confident.











What did we learn?
• Tenants often don’t respond/engage with early 

intervention opportunities;

• Lack of ownership/responsibility coming from tenants;

• Transition to UC so far away, tenants will deal with it when 

it happens;

• PRS houses’ many vulnerable tenants who don’t know 

what support is available;

• Often the tenants vulnerabilities aren’t known (eg..)

• LA are delivering additional support to help tenants, but 

will they have the capacity to cope with full migration?



Private Landlords

• PRS landlords are concerned;

• Feel they aren't being listened to; 

• Those with tenants on UC found it very hard to get 

through to DWP contact centre;

• Worried about not having a local contact (HB dept)

• Nobody is explaining the process to them; how they can 

engage with DWP, what is any information will be 

disclosed to the, will they be notified that their tenant is 

moving to UC, how can they ask for an APA etc..….



YMYH Phase 2 – MAS 
• Work with 4 LA’s to undertake a review of their current 

safeguarding/rent direct caseload;

• Engage with 338 tenants, follow up surveys with 169;

• Work with new safeguarding applications and DHP applications;

• Project officers based within local authorities’ housing/advice 

centres to improve referrals/take up of support;

• Take referrals from other third sector organisations

• Share learning and best practice with all Welsh LA’s

• Current engagement averaging 38%. Need your help identifying 

potential clients.



What can you do?
• Review current safeguarding cases

• Put support in place for all new safeguarding 

applications

• Work with private landlords to prepare them for 

the changes. The more they understand and the 

more they are consulted the more likely they’ll be 

to support the tenant.

• Upskill frontline staff so they are more able to 

identify financial capability issues and 

signpost/refer tenants to support.



Don’t except non engagement from tenants (if this 

was UC they would be sanctioned). Use that to your 

advantage …….

HB/advice officers  deliver a session to work coaches 

to increase their knowledge and understanding of 

housing costs, available support  etc…..

Lastly……

Don’t underestimate the demand for services when 

PRS tenants migrate 



Any questions?

Jocelle.lovell@wales.coop


